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people. performance. potential.

Mindworks Consulting Framework

Helping Business Owners Grow Through People. Performance. Potential.

At the core of Mindworks Consulting is a powerful, proven philosophy: People.
Performance. Potential. This model guides every engagement, from executive coaching
to full organizational transformation.

People: Align individual traits with team and role requirements using the TRAITS™
Assessment System to improve hiring, development, and cultural fit.

Performance: Strengthen execution and leadership with coaching, accountability
frameworks, and performance strategies. Prepare for future needs with a proactive
Succession Planning process designed to build organizational capacity before it's
critical.

Potential: Unlock long-term growth through the Blue Print System, a tailored
framework that clarifies vision, direction, structure, and operational alignment.

Defining your strategic direction
and competitive strategy

POTENTIAL

Leaderhip, Management, Internal capabilities,

and Employee competence Systems

PEOPLE PERFORMANCE

Mindworks Consulting Tel: 604-789-7475

808 Calverhall Street o .
North Vancouver, BC, V7L 1X9 Email: mindworksconsulting@outlook.com




