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The Blue Prlnt System — people. performance. potential.

An Operating System for YOUR Business

The Blueprint model provides a visual illustration of the Five Key Components of any
business that must be managed and strengthened to become a GREAT business.

The model applies to businesses, big and small businesses alike, and is focused on creating
high-performing, sustainable, and successful enterprises no matter how you measure it.

Vision
Everyone in the organization needs to be 100% on Blueprint for Success
the same page in terms of Vision, Focus & Niche.
Having a Clear unified vision of where you are going,
what your ‘plan’ is, what your ‘focus’ is, and how you
are going to get there is needed for success.

Direction

Effective goal setting is a critical factor in the path to
success. Growth is a double-edged sword...the good
news is that your business is working...it's growing!
The challenge with growth is that cracks become
chasms. There is an art & science to planning and
uncovering obstacles & challenges that your business
is facing today while at the same time preparing for
the future.

Your

~ Company

Structure
An effective Organizational Structure will eliminate the problems you are facing today as

well as creating the roadmap for growth. Knowing who is responsible for
what and who reports to who cascades authority & responsibility throughout the enterprise
so the work gets done and goals are met.

People

The importance of People will always be the most important aspect to growing your
business but it is still hard to get a handle on. Your People can be the difference between
being ‘Good’ and being ‘Great’. This means surrounding yourself with the ‘right’ people from
the bottom to the top of your business because you cannot achieve a great vision without
great people.

Dashboard
Knowing what is important to measure and track is more important than ever. It is crucial to

‘keep score’ so you know if you are winning or losing. This means bringing discipline &
accountability into the organization. When you become great at execution you can take your
vision and make it real.

*The Blue Print system is a facilitated approach to helping you achieve your business goals. It is a process that
creates a platform for sustainable high performance for your people and your business.
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